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Introduction

Worldwide we face the trend, that Health Care Costs 
are increasing significantly and faster than the GDP in 
the last years:

This increases the pressure on care provider & payers.

Source: OECD Studies  - Data of Average of OECD Countries, http://www.compareyourcountry.org/health?cr=oecd&cr1=oecd&lg=en&page=3



Introduction

Current Structure of Insurer´s Portfolio:
(Function of Insurer = Health Bill Payer)

Future Structure of Insurer´s Portfolio:
(Function of Insurer = Partner for Health Care Management)
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Challenge for Employer
 According to a study of 20,000 employees across Europe, 60%   feel 

affected negatively on health by work

Source: European Foundation for the Improvement of Living and Working Conditions, 2000

Chance: Workplace & Occupational Health Care
 Studies show that for each invested € an ROI of 3 is to be expected

Source: PriceWaterhouseCoopers anl. World Economic Forum 2007

Introduction
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Those who invest in Workplace & 
Occupational Health Care, invest in a 

successful future!



Workplace & Occupational Health Care

Workplace & Occupational Health Care according to the WHO definition 
should aim the promotion and maintenance of the highest degree of 
physical, mental and social well-being of workers. 

• Prevention amongst workers of departures from health caused by their 
working conditions 

• Protection of workers in their employment from risks resulting from factors 
adverse to health 

• Placing and maintenance of the worker in an Occupational Environment 
adapted to his physiological and psychological capabilities 

• Adaptation of work to man and of each man to his job.

Occupational Health Measures
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Objectives of Occupational Health Measures
It is important to be aware and to discuss the following before acting:

Occupational Health Measures

 Corporate Action Field 
= Where is a need to act ?

 Health Action Field
= At which level they have to act?

(physical, mental, cognitive and/or organizational level

 Key Figures
= Which key figures from analysis should be improved? 

and how should the figures look like?

 Date of Measure
= When should these key figures be achieved? 
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Impulse Test

Analyzes if either resources or stress factors predominate and is the 
basis for improvements in the company

Occupational Health Measures
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Objectives 
 Identify stress factors at work 
 Optimizing of resources 
 Basis for measures to promote occupational health 
 Health and accident prevention 
 Increasing of efficiency and productivity 
 Prevention and health promotion 

Focal Points 
 Corporate analysis of working conditions 
 Identifying of improvement opportunities 
 Evaluation and discussion of the test results 
 Conception of a Corporate Health Care Management



Identification Assessment

ControllMonitoring

Strategy

Targets

Occupational Health Measures

Safety Management – Best Practise Sharing
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Method of Identification could be:

Identification

 Questionnaire

Different Safety Requirements depending on occupancies 

e.g.: Chemical Plant, Constructions, Offices, …

 Survey on Site

e.g. organized by Risk Engeeners

 Analysis of Absenteeism

 Employee Surveys

Safety Management – Best Practise Sharing

Occupational Health Measures



Assessment
In the Assessment realistics loss scenarios should be disussed. The 

final scoring of the Assessment is depending on Quality of Risk and 

Probability of Risk.

Quality of Risk

How is the Company proceeding Safety Management

e.g.: Medical Center for Employees, Implementation of Safety Manager,  

Standards set for Procedures & Processes, etc.

Probability of Risk

 How is the workload?

 How is the environment?

 How is the social situation?

 Employee satisfaction, etc.

Safety Management – Best Practise Sharing

Occupational Health Measures
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Control & monitoring of safety
improvements.

It is a fundamental own interest to 
improve the risk situation

Control & Monitoring

Active Portfolio ManagmentSafety Management – Best Practise Sharing

Occupational Health Measures
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Controll



Health Circle Activity within Company
Who knows his or her workplace better than every employee themselves? 

Health Circles could be held regularly within a company to find harmful 
conditions and employee-oriented solutions to promote resources and 
increase the performance 

Objectives - impact��

– Issue of an action plan to avoid harmful health factors ��

– Improve stress management��

– Promotion of personal responsibility to solve the problems (e.g own 
ideas regarding healthy nutrition etc.)

Occupational Health Measures
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Experts monitor, analyze, evaluate the health status of employees by:

 Assessment of the health status of employees and its relation to 
working conditions 

 Elaboration of recommendations for the selection of new equipment 
and materials, advice and suggestions for their introduction into 
production

 Elaboration of training programs for all employees on the rules for 
first aid, self-help and mutual assistance 

 Assessment and suggestions for improving the sanitary service

 Establishment of a program promoting health to eliminate or reduce 
the impact of risk factors

Safety Management – Recommendations* 

Occupational Health Measures

* Check local market needs concerning => Occupational Medicin 14



• Speech

• Workshops

• Diagnostics

• Training Courses

• Specials

Categories to be targeted:

• Environment 

• Energy 

• Mental 

• Nutrition 

• Motion 

Corporate Health Care Management

To create Health Care Programs for Employees the following 
instruments can be used:
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Education/Promotion Gym/fitness club membership - subsidised

Health Risk Assessment Walking programs

Biometrics Company sponsored sports teams

Executive Health Screening Lifestyle coaching

Health Screening – different components Health Portals

Health Fairs Healthy Food Options – canteen, vending

Wellness Sessions – smoking, diet, exercise Occupational Health Service

Resilience Training, Stress Management Employee Assistance Programmes

Disease Management On-site GP services

Maternity Programs On-site physiotherapy

Flu Shots, Immunization Ergonomic assessments

The global picture - Wellness programmesThere exist a bound of possibilities of Measures to take:

Corporate Health Care Management
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• Speech/Lecture of an Expert

– Experts sensitize employees by giving a 

speech (60-90 min.)

• Workshop

– Advice and education regarding topics from 

motion to nutrition given by well educated experts

• Diagnostic/Medical Check Up

– From spine-screening to HRV measurement

e.g. “MediMouse”- Screening

Corporate Health Care Management
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How can such measures be implemented within a company:



Example: “Healthy back” – Workshop

Back problems are the most common reason for sick leaves. Often the 
reason is only bad posture. The workshop provides solutions how to 
handle pain impact and shows special exercises  

Objectives 
– Prevention and correction of bad posture
– Reduction of back pain 
– Focus training
– Basics regarding the anatomy of spine
– Special exercises for strengthening 

Duration: 60 minutes for speech, 40 min for exercise per group (max. 10 
Participants / group) 

Corporate Health Care Management
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“Eye Training for screen workers” - Workshop
The results of strenuous eye work on the computer and false 
posture at work are often sore, tired eyes and tight neck 
muscles. This workshop provides relaxation exercises for the 
eyes and ergonomics on workplace 

Objectives – impact

– Yoga, Qi Gong, and Kinesiology exercises for eye 
relaxing

– Realizing of bad postures and optimizing sitting position

– Speech: Connection eyes - neck muscles, eye training

– Exercises – how to sit in the right way

– Breathing exercises

– Akupressure

Duration speech 60 minutes, exercises 40 minutes per group 
(max. 6 Persons / group)

Corporate Health Care Management
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„Spinescreening (Spinal Mouse)“ – Diagnostics 
The Spinal Mouse records shape and position of the vertebra. 
Abnormalities of the spine are shown on a computer screen. The result is 
the basis for an individual back program.

• Objectives – impact

– Sensibilisation for “spine friendly behavior”

– Realizing of bad posture and muscular imbalances and using as a 
template for preventive measures

– Measurement of the capacity of the muscles

MediMouse will be available, Computer, Printer

Duration: 20 minutes per person (measurement and consulting), max. 48 
Subscribers per day

Corporate Health Care Management
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“Fit at work” – Course

Hardening of the neck and shoulder muscles are one of the among the 
most frequent work-related problems. Practical exercises directly on 
workplace  

• Objectives – impact

– Prevention/reduction of bad posture

– Strengthening of neck and shoulder muscles

– How to use breaks at work reasonable - Focus training

– The anatomy of the spine

– Mobilisation, relaxation and strengthening exercises

Duration: 6 units à 30 minutes, max. 14 Persons per unit

Corporate Health Care Management
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Vital Information
Health recommendations either as Flyer or implemented in an 
Intranet of a company

Corporate Health Care Management



 Enhancement of employee satisfaction

 Increase employee motivation

 Increase of productivity 

 Improving employee attitude

 Decline in personnel turnover

 Positive influence on sickness absence and workplace 
accidents

 Positive impact on corporate image & Employer 
Branding

Corporate Health Care Management
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 Brief Summary



Thanks for Your Attention

For further question or feedback do not hesitate to 
contact me:

Ass.Iur. Andreas Stock (MBA)  
UNIQA International Corporate Business
Head of Employee Benefits
Tel.:       +43 -121175 - 3813
Mobile: +43 - 664 823 2544
andreas.stock@uniqa.at
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